Terms of Reference
Speed Skating New Brunswick

 Canadian Sport for Life – Long-term Athlete Development Model Implementation Committee
(Draft – December, 2009)
Introduction
The existing sport system has evolved through several decades to what it is today.  Change has often come in small steps and significant change has often taken years to be fully accepted.  While most sports have introduced some developmentally appropriate programming (mini-rocks curling, mini-soccer), others have not.  Further, in many cases, competition structures may interfere with rather than support athlete development.

Sport is at a cross roads.  The Canadian Sport for Life Long-term Athlete Development Model has been adopted by all sports and evolves the current traditionally based sport models with a developmentally based approach.   It looks at children and youth not as mini adults, but in terms of their own developmental capacities.  It looks at competition as part of the development process and not an end point at which there are simply winners and losers.  The model advocates for the development of the athlete first and then the player, with the belief that this method provides greater potential for individuals to optimize their athletic potential.  It warns against early specialization and promotes system integration that will support athlete transfers (migration) from sport to sport.  In short, it identifies a pathway to a better sport system that has a larger participation base, a broader mid-section and a higher performance peak than ever before.

With the completion of sport specific long-term athlete development guides and sport competition reviews, the sport system is now facing transformational change.  Change will require leadership, expertise, time and a commitment to see it through.  There will be those who like the existing system and who do not want to change, but this process is intended to look forward to develop a better more prosperous future for the sport and is not designed to capitulate or rest on past laurels.  The changes will require new competition structures, new athlete development programs, new coaching strategies and changes to officiating.  Volunteers will need to be re-trained and parents educated.  It will require commitment and persistence through-out our entire provincial and national sport structure.
The sports that successfully make the necessary changes will prosper; those who do not will stagnate.
Role of the Provincial CS4L Implementation Committee

The Committee will:

1. lead the implementation of the sport specific National LTAD model and competition review
2. work with the standing committees to develop programs, resources, policies and guidelines for the board’s approval
3. play a lead role in educating the committee members, club leaders, coaches, officials, volunteers and parents

4. create new champions and supporters 

5. monitor compliance with the new LTAD-based sport model 

6. manage the change process
Membership of the Committee
The board shall appoint to the Committee one member from each of the following Committees:  Coaching, Athlete Development, Competitions and Officiating.  It shall also appoint up to two members at large.  The Technical Director shall also be a full member of the Committee.  The Board shall also contact the provincial government and its national sport governing body to acquire expertise to support the Committee.
Decision Making Authority
The Committee shall work in conjunction with the standing committees to develop programs, resources, policies and guidelines that shall be presented to the board for its approval.  
The Committee shall also be empowered to make decisions on LTAD related matters forwarded to its attention for action by Committees or the board.
Responsibilities

1. To develop a plan to implement the sport specific LTAD model and new competition structure.
2. To present the plan to the membership for review and adoption.
3. To educate the members of the Competition Committee (CC) on the new competition formats and their rationale.

4. In conjunction with the CC, prepare a revised Competitions Manual that reflects the changes.

5. In conjunction with the CC, prepare a competition calendar for the coming season.

6. Support the implementation of the new System of Competition in the province.

7. To educate the members of the Athlete Development Committee (ADC) on the LTAD, the new competition formats and their rationale.

8. In conjunction with the ADC, prepare a revised Provincial Team Guide that reflects the changes.

9. To educate the members of the Coaching Committee on the LTAD, the new competition formats and their rationale.

10. In conjunction with the Coaching Committee, prepare revised coaching standards and a new coaching development plan.
11. To educate the members of the Officials Committee on the LTAD, the new competition formats and their rationale.

12. In conjunction with the Officials Committee, prepare revised officiating standards and an Officials Development Plan for each level of event.

13. In conjunction with the Club and Membership Committee, develop a club programming guide.
14. To keep the board and the membership informed of the implementation process. 
Timeframe
The Canadian Sport for Life – Long-term Athlete Development Model Implementation Committee shall be a Special Committee that shall function from the 2010 annual general meeting to 2012 annual general meeting.   The board shall have the option to extend the Committee’s operations for a further one year from the 2012 annual general meeting.
